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Executive summary  On 1stJune 2021 the new BCP Taxi and Private Hire Policies for 
Drivers, Vehicles and Operators were implemented. 

These were the first new taxi and private hire policies for BCP 
Council which replaced the preceding three separate legacy 
authority arrangements. These policies introduced several new 
requirements on drivers and vehicle licence holders. This included:-  

 All vehicles will be mechanically inspected every 6 months, 
once at a Council testing station and then at any garage for 
an MoT 

 harmonised livery requirements for new hackney carriages 

 an age limit for all new vehicles 

 an upper age limit for existing licenced vehicles 

 safeguarding training for all licence holders refreshed every 
three years 

 requirement for drivers to sign up to the DBS update service 
to allow checks every 6 months 

Since the introduction of these policies feedback and suggested 
improvements have been provided by the trade and licensing 
officers. 

As a direct result of feedback this report seeks to amend the 
policies to clarify requirements, remove unnecessary sections and 
amend inconsistencies. 

 



Recommendations It is RECOMMENDED that:  

Members consider the information provided and either 

I. Agree minor amendments to the policies as 
recommended 

II. Make additional amendments to the policies as 
presented 

III. Make not changes leave the policies as published 

IV. Move to fully review the policies which will require 
formal consultation and council approval. 

 

  

Reason for 
recommendations 

Members requested an updated report 6 months after the 
implementation of the BCP Taxi and Private Hire Policies to ensure 
that inconsistencies, errors and further clarification on ambiguous 
parts to the policy are remedied. 

  



Portfolio Holder(s):  Councillor Bobbie Dove - Community Safety and Regulatory 
Services 

Corporate Director  Jess Gibbons – Chief of Operations 

Report Authors Nananka Randle – Interim Head of Service - Licensing 

Wards  Council-wide  

Classification  For Information and Decision  
Ti t l e:   

Background 

1. The primary and overriding objective of the Taxi and Private Hire Policies is to 
protect the safety of passengers and other road users. In addition, the licensing 
regime at BCP Council aims to protects vulnerable children and adults. 

2. The policy documents include best practice as contained within guidance issued by 
the Department of Transport in 2010 and the Statutory Taxi and Private Hire Vehicle 
Standards published in July 2020.  

Taxi and private hire vehicle licensing: best practice - GOV.UK (www.gov.uk) 

Statutory taxi and private hire vehicle standards - GOV.UK (www.gov.uk) 

3. The Licensing Committee agreed the BCP Taxi and Private Hire Driver, Vehicle and 
Private Hire Operator Policies on 4th February 2021 and this decision was ratified by 
Full Council on 23 February 2021.  

4. Chapter 6 of each policy states that following:- 

6.1 This policy is a working document, and the Licensing Authority reserves the 
right to alter and amend the policy as appropriate to correct errors, 
inconsistencies, clarify guidance, legislative changes and issue a revised version 
of the policy at any time.  

6.2 However, any significant changes to the Policy will only be implemented after 
a formal consultation process with the trade and public. 6.2 Any significant 
amendment is defined as one that:-  

➢ Is likely to have a significant financial effect on licence holders or  

➢ Is likely to have a significant procedural effect on licence holders or  

➢ Is likely to have a significant adverse effect on the community 

5. The Licensing Team began implementation of the new policies on 1st June 2021. 

6. In March 2021 all licence holders were sent copies of the policies via email, and 
where no email addresses where held, hard copies were posted. In addition in May 
2021 an informative email was sent out to all licence holders this set out the main 
changes for licence holders. (Appendix 1) 

https://www.gov.uk/government/publications/statutory-taxi-and-private-hire-vehicle-standards


7. The policies are also available on the BCP Council website. The website provides 
guidance for all the types of application, including forms and vehicle inspection 
standards. Taxis and private hire licences (bcpcouncil.gov.uk) 

8. Implementation of the new policy was discussed at a face-to-face meeting with the 
Taxi Trade representatives (the trade) from the BCP Taxi and Private Hire 
Association on 11th February 2022. Suggested changes and feedback from the trade 
was shared and officers assured the trade that their feedback would be included 
within this report. 

Vehicle Policy  

9. This policy introduced the most changes for the licenced trade. For private hire 
vehicles a single private hire area to cover the BCP conurbation was formed, and for 
hackney carriages the three legacy hackney carriage areas were retained.  

10. New licences were released for new hackney carriages within the Poole and 
Bournemouth zone and all new hackney carriages have to be wheelchair accessible 
as well as meeting all the other vehicle requirements. So far all 15 licences within 
each zone have been accepted but to date no new vehicles have been licenced. The 
offers were valid until the 31st March 2022 at which point we will offer the licences to 
the next set of applicants on the waiting lists. 

11. The colour of hackney carriages was harmonised to all white with a blue stripe with 
livery on the door and bonnet. 

12. The application process was changed from a paperwork system to an efficient 
electronic system including both online and telephone payments. 

13. All vehicle licences are now issued with an expiry for the end of the month rather 
than exactly 12 months from the issue date. This has allowed clearer harmonised 
expiry deadlines for all licence holders. 

14. The policy is silent on the provision of electric or hybrid vehicles. We do not have any 
provision or incentives to encourage the use of these.  This has been raised by the 
trade. Currently there are no electric charging points at any hackney carriage ranks 
and without infrastructure it would be almost impossible to include requirements for 
electric vehicles at this time. However, it is proposed to keep a watching brief on this 
and bring it back to committee when real changes can be implemented. 

15. The trade has asked that all vehicles should be capable of accepting card payments. 
It is reported that some drivers may refuse short fares and use the excuse that they 
do cannot accept card payments to justify this refusal. There would be a cost 
implication. The trade has provided this link for information, 7 Best Card Machines for 
Small UK Businesses (mobiletransaction.org) 

16. There are a number of other provides that the trade suggest Stripe, and Curb Pay 
both work without the need for any equipment that they supply so their only charge is 
the transaction fee (variable by card). Other providers are Sum up, Zettle and Stripe. 

17. This could be added as a requirement for new vehicles if the committee support the 
suggestion. Suggested additional condition would be – all new and replacement 
vehicles must be capable of accepting card payments. 

Suggested amendments to Vehicle Policy 

18. This policy contained the most changes for BCP licence holders and as such has 
received the most feedback from both officers implementing the policy and licence 

https://www.bcpcouncil.gov.uk/Business/Licences-and-permits/Taxis-and-private-hire-licences/taxis-and-private-hire-licences.aspx
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mobiletransaction.org%2Fcard-machine-small-business-uk%2F&data=04%7C01%7Cnananka.randle%40bcpcouncil.gov.uk%7Cc3dbfb30f95041df7b1b08d9f1fc209c%7Cc946331335e140e4944add798ec9e488%7C1%7C0%7C637806887439114148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=PQVILCNsC871cMqkT2mB5T%2BdmOiBzs%2BhbtSHJ0ZNX4g%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mobiletransaction.org%2Fcard-machine-small-business-uk%2F&data=04%7C01%7Cnananka.randle%40bcpcouncil.gov.uk%7Cc3dbfb30f95041df7b1b08d9f1fc209c%7Cc946331335e140e4944add798ec9e488%7C1%7C0%7C637806887439114148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=PQVILCNsC871cMqkT2mB5T%2BdmOiBzs%2BhbtSHJ0ZNX4g%3D&reserved=0


holders pointing out issues or concerns. The BCP Taxi and Private hire Vehicle 
Policy is attached at Appendix 2 with suggested changes shown via tracked changes  
as set out below. 

Vehicle requirements for new or replacement vehicles 

19. Paragraph 7.5 states that all vehicles at first licence must be no more than 3.5 years 
old from the first date or registration and must meet euro 6 emission standards or 
higher. This includes Wheelchair Accessible Vehicles (WAVS), the trade has 
highlighted hardship as these vehicles tend to be more expensive and are more 
difficult to source.  

20. It is proposed that members consider the amended wording of paragraph 7.6 for 
WAV vehicles. 

21. Paragraph 7.6 the sections relating to WAVs is incorrect and should be amended to 
reflect the correct sections which are 10.2 and Chapter 14. 

22. Paragraph 7.7 refers to window tints and sets out the standard for all passenger 
windows should let in at least 70% of light. The taxi trade have asked for this 
provision to be reduced as many cars have tinted windows as standard. The current 
standard is in accordance with DVSA standard for front windows but there is no set 
standard for rear windows. For reference Rotherham councils policy also uses the 
same wording as us. The trade have provided an article from the National Private 
Hire Taxi Association journal, to support their request. (Appendix 3)  

23. Occasionally the Licensing Team receive requests for new or replacement vehicles 
which have previously been subject to an insurance write off. Existing vehicles that 
have been involved in an accident may also become ‘written off’ and currently the 
policy makes no reference to these types of vehicles or when/if they should be 
replaced.  

Scrapping your vehicle and insurance write-offs: Insurance write-offs - GOV.UK 
(www.gov.uk) 

24. It is proposed to amend section 7 and add a new paragraph at 7.15 to add the 
following wording- no vehicle which has been previously written off will be licenced 
regardless of the category. 

25. For existing vehicles that have been involved in an accident and are subject to an 
insurance write off, it is proposed to amend in the policy at section 27, insert two new 
paragraphs 27.3 and 27.4:-  

27.3 In cases where the licenced vehicle is subsequently classed as a Category A, 
B or S   write off, the vehicle will need to be immediately replaced or the licence 
surrendered. 
27.4 In cases where the licenced vehicle is subsequently classed as a Category N 
write off, following repair it must pass the councils advanced mechanical inspection 
prior to being permitted to continue to be used as a licenced vehicle.  

 

Vehicle Inspections 

26. Chapter 8 refers to vehicle inspections some drivers have driven vehicles after a stop 
notice has been issued by the testing station as the condition of the vehicle would put 
passengers at risk. The drivers have not understood that the vehicle must be 
retested before it is deemed safe to drive even if remedial works have been 
undertaken.  



27. It is proposed to add a new paragraph at 8.4 to address concerns that some drivers 
have been undertaking hire and reward work while the vehicle licence is suspended 
and is awaiting either remedial works or a reinspection.  

If the vehicle fails the MEC and its condition represents a risk to passengers a 
Stop Notice will be issued, this suspends the vehicle licence until the necessary 
repairs are carried out and checked at the testing station. 

 

Compliance dates 

28. Trade feedback has highlighted some confusion and inconsistency with compliance 
dates within the policy paragraph 9.4 states that vehicles must meet emission 
standards by 31 December 2023, whereas 17.4 states that all hackney carriages 
must meet the new livery requirements by 31 December 2024. 

29. Feedback has consistently asked for both these compliance dates to be the same, 
members are asked to agree a harmonised compliance date of 31st December 2024 
for both Euro 6 and also respraying hackney vehicles. 

Renewal of licence 

30. Now that the three legacy areas are merged the licensing team is administering a 
large number of renewals each month. This is made difficult when applicants 
consistently submit applications at the last minute. It is suggested that instead of 5 
working days as stated in paragraph 11.3 this is amended to 10 working days. 

31. The trade has expressed concern that some licence holders have difficulty in using 
technology to submit application forms electronically. The licensing team have 
agreed to provide assistance to applicants and will be arranging to hold clinics within 
the customer services area of the civic offices, the details are yet to be agreed. 

Quantity Restrictions 

32. The trade has asked that an additional restriction to prevent licence holders 
transferring the vehicle to another person for a period of 3 years from the issue of 
this licence. 

33. In the legacy Poole and Bournemouth zones there was such a condition applied to all 
newly released licences, it prevented the new licence holder immediately ‘selling’ the 
plate for profit. 

34. It is proposed to add 16.6 new wording  

Hackney Carriage licences issued from 2021 onwards shall not be transferred to 
another person for 3 years from the date of issue 

Hackney Carriage Livery 

35. The new livery has proven popular however clarification has been sought regarding 
the blue stipe as such it is proposed to amend paragraph 17.1 the first bullet point 
and add a new one. On discussing this with the local installer there is only one 
reflective blues stripe on the market. 

36. The Taxi Trade have asked for the name of the zone to be added into the blue stripe, 
so the wording Christchurch, Bournemouth and Poole would be included in the 
stripe. This would not apply to all those vehicles that have already complied with the 
livery standards. The proposed wording this shown as the second bullet point under 
17.1. 



37. It is proposed to delete requirement for a BCP logo on the bonnet as per the bullet 
point in paragraph 17.1. This has not been implemented following consultation with 
the BCP corporate communications and marketing team, who advised that the BCP 
logo on the bonnet could not be supported as this would make licenced vehicles look 
too similar to BCP operated vehicles and could be confusing for members of the 
public.  

38. It is proposed to delete 17.2 as this has caused confusion with the requirement in 
17.4. 

39. Paragraph 17.3 has an amendment to reflect that instead of the BCP logo all 
hackneys now the insignia sticker on doors also displayed on the bonnet this sticker 
includes the licence number, zone and BCP logo. 

 
Hackney Carriage Roof Signs 
 

40. It is proposed to amend paragraph 18.3 due to a typing error , it should refer to 18.2 
not 16.2 as stated. 

 
Fare Meters and Printers 

 
41. Hackney carriage bylaws are referenced in paragraph 20.3 the first bullet point in 

paragraph 22.1. The policy has included the wording from the bylaws within the 
conditions and requirements for taximeters.  the reference to bylaws can be deleted 
and a copy of the existing bylaws from the legacy Council zones will be added as an 
appendix for future reference. 

42. Paragraph 22.1 refers to the use of meters within private hire vehicles, the wording 
requires private hire vehicles to have a meter however there is no legislative 
requirement this. Section 71 of the Local Government (Miscellaneous Provisions) Act 
1976 does require that where one is fitted it must be of an approved type. It is 
recommended to amend the wording to reflect this and remove confusion raised by 
the trade.  

43. Similarly, paragraph 22.2 is recommended to be amended to reflect that any vehicles 
fitted with a meter shall be capable of providing a printed receipt. 

Appendix A 
 

44. Paragraph 1.3 of Appendix A within the policy relates to executive private hire 
vehicles and specified an age at first licence but is silent on the maximum age of 
such a vehicle.  Licence holders have questioned if the maximum ages is the same 
as standard vehicle licences. Speciality vehicles tend to be more expensive to 
purchase and some a older models which would not meet euro 6 standards. They 
tend to be more novel which attracts them to hirers- such as a vintage VW camper. 
Members are asked to consider if a maximum age is appropriate to introduce for 
these vehicles or not. 

Appendix B 

45. Paragraph 6 of Appendix B within the policy relates to maintenance of vehicles. For 
the sake of clarify an additional paragraph is suggested to ensure visual checks of 
the external and internal condition of the vehicle are carried out every day and acted 
upon to reduce complaints about dirty, damaged vehicles and where complaints are 



received action can be taken under the policy for on compliance of conditions if 
necessary. 

Driver Policy 

46. This policy has not received a great deal of feedback. It harmonised the driver 
application and fit and proper criteria which was quite similar across the legacy 
authorities. 

47. The main changes have been the requirement to sign up to the DBS update service 
at renewal and the ability for the licensing team to undertake DBS checks every 6 
months. 

48. The implementation of this policy relating to driver renewals by the licensing team 
has led to some complaints from the trade. Since the implementation we have 
processed 525 driver renewals, all complete applications are processed on or prior to 
the licence expiry date with confirmation emails sent out to the driver to ensure they 
were aware they could continue to drive.  

49. Where drivers have submitted incomplete applications – usually missing the DBS 
certificate or right to work documentation their licence is suspended when the licence 
expires, this means the driver cannot work until they provide the evidence to 
demonstrate they are fit and proper to continue to be licenced. We have been clear 
about this in all correspondence, on the website and within the policy at paragraph 
9.1. 

50. Once all drivers have renewed under this policy over the next three years there 
should be fewer incomplete applications as the DBS certificates will not be required 
as long as the driver has maintained the DBS update service subscription. 

51. The BCP Taxi and Private hire Vehicle Policy is attached at Appendix 4 with 
suggested changes shown via tracked changes as set out below. 

Suggested amendments to Driver Policy 

New Drivers 

52. The trade have requested that the number of knowledge tests applicants are 
permitted to sit be increased from three to four. This is due to the fact that the test 
covers a larger geographical area and is considered to be more difficult. 

53. The licensing team have produced guidance for all new applicants to assist them in 
preparing for the test and following the trade meeting on the 11th February further 
support will be offered to applicants in the form of knowledge test workshops so that 
applicants can ask questions of the licensing team to help them prepare. A mock 
exam paper will also be produced and provided to the trade. 

Renewals 

54. This is the same recommendation as per the vehicles renewal policy, the licensing 
team is administering a large number of renewals each month. This is made difficult 
when applicants consistently submit applications at the last minute. It is suggested 
that instead of 5 working days as stated in paragraph 9.1 this is amended to 10 
working days. 

Safeguarding 

55. Some drivers have difficulty booking courses prior to the expiry of their licences due 
to high demand. It is suggested to amend paragraph 10.4 to increase the length of 



time prior to renewal the drivers can attend the course from 8 weeks to 12 weeks to 
allow greater availability of courses. 

Medicals 

56. To avoid any confusion on how early a driver can undertake the required medical 
examination, it is proposed to amend paragraph 11.2 to add the wording no more 
than 4 months before the medical is due.  

Appendix A 

57. Where it refers to found property at item 5 there is no clear timescale for delivery of 
found property to the civic offices. It is proposed to add the following wording to the 
condition s 

The driver must, following the setting down of passengers, ascertain if any property 

belonging to the hirer(s) has been left in the vehicle and if not immediately able to return 

any such property. Must at the earliest opportunity, and no more than 24 hours after 

finding the items, they shall be delivered to the Customer Services centres in the Civic 

Offices, unless an alternative arrangement has been made with the owner of the 

property.  

Summary of financial implications 

58. Any costs associated with the implementation of the Policy are be covered by the 
income from the licence and renewal fees received. 

Summary of legal implications 

59. The legal advisor has reviewed the proposed amendments. 

60. The Council must have policies in order to administer the taxi and private hire 
licensing function and protect public safety. 

Summary of human resources implications 

61. Not applicable 

Summary of sustainability impact 

62. The impact of licensed vehicles has been taken into account and the policy reflects 
good practice regarding vehicle emission standards.  

63. This will be kept under review as better infrastructure for charging points to support 
the use of electric vehicles is introduced within the conurbation. 

Summary of public health implications 

64. Not applicable 

Summary of equality implications 

65. The Policies have been subject to Equality Needs Assessment and the minor 
amendments do not adversely impact on the previous assessment. 

66. The proposal to increase the age of WAV vehicles at first licence should encourage 
more accessible vehicles to be licenced which would be a positive impact as already 
stated within the existing EINA. 



Summary of risk assessment 

67. The amendments as suggested do not impact significant financial or procedural 
impacts on licence holders and little impact on the wider community. 

Background papers 

 

Appendices   

Appendix 1 – Email sent to licence holders. 

Appendix 2 - BPC Taxi and Private Hire Vehicle Policy with suggested amendments. 

Appendix 2 – Article on window tints provided by the trade. 

Appendix 4 – BCP Taxi and Private Hire Driver Policy with suggested amendments. 


